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Executive Portfolio:  Councillor Sarah Conboy, Executive Leader
Report by: Business Intelligence and Performance Manager
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Executive Summary:

The purpose of this report is to update Members on the development of a new
Corporate Plan for 2022/23 and to present proposed objectives, actions and
performance indicators to Council for approval.

The previous four-year Corporate Plan covered the period from 2018-2022, to
align with the Council’s election cycle, and a pragmatic approach has been taken
to the adoption of an interim, transitional Corporate Plan at the start of the new
term. The proposed Plan sets out strategic objectives for the Council based on
the Joint Administration Agreement as well as actions and performance indicators
to measure success and hold services to account against during 2022/23.

The 2023/24 Corporate Plan will be informed by a programme of meaningful
engagement with residents, businesses and other stakeholders linked to the
development of our Place Strategy. The next Corporate Plan will build stronger
links between the Council’s work and the Joint Administration Agreement as our

financial planning, service delivery and partnership activities become more
closely aligned with the new strategic objectives.

Recommendations:
The Cabinet is

RECOMMENDED

to endorse the Corporate Plan developed for 2022/23 (attached at Appendix A)




The Council is
RECOMMENDED

to approve the Corporate Plan developed for 2022/23 (attached at Appendix A)
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PURPOSE OF THE REPORT

The report is intended to update Members on the development of a new
Corporate Plan for 2022/23 and to present proposed objectives, actions
and performance indicators for endorsement by Cabinet and approval by
Council.

WHY IS THIS REPORT NECESSARY

The Council needs a Corporate Plan setting out strategic priorities, setting
out its objectives and how these will be achieved. The previous four-year
Corporate Plan set out objectives for the period from 2018-2022 to align
with the Council’s election cycle, with key actions and performance
indicators reviewed annually. With that period ended, a new Plan is
needed to set out strategic objectives at the start of the new term and
actions and performance indicators to measure success against.

ANALYSIS

Following the Council’s Annual Meeting in May 2022, the Council is now
led by a Joint Administration made up of Independent councillors, Liberal
Democrat councillors, Labour councillors, and a Green Party councillor. A
Joint Administration Agreement (JAA) setting out their key objectives for
the four-year term and how they intend to work together and with others
has been signed by all parties. This document provides core objectives
which the new Corporate Plan has been framed around and sets out
actions that the Joint Administration intend to deliver.

Analysis to identify appropriate actions and performance indicators for
each of the objectives has involved reviewing the JAA, existing corporate
strategies and service plans developed for 2022/23. The previous
Corporate Plan was also part of this review as some actions and
performance indicators continue to reflect ongoing activities that are
important to residents, customers and the Joint Administration. However,
feedback previously received on quarterly performance reports from senior
officers, service managers and members of Overview & Scrutiny
committees was taken into account in assessing suitability.

The proposed Corporate Plan attached at Appendix A sets out objectives
and the key actions and performance indicators for 2022/23. Services will
liaise with Portfolio Holders in setting targets and progress is expected this
year on all of the actions listed. Not all will be completed in 2022/23 as
many reflect ongoing or multi-year activities and the achievement of the
JAA objectives will require continued long-term work and focus.

Reviewing new service plans allows us to more closely align the actions
and performance indicators included in the Corporate Plan with those
being used to manage services. This helps to ensure that services are
clearly focussed on delivering the same outcomes and measuring them in
the same way wherever possible. The Corporate Plan provides the highest
level in the “golden thread” running from the Plan through Service Plans to
individual objectives set in Staff Appraisals.
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Managers will continue to monitor progress on their service plan aims and
Members will continue to receive reports on progress made with Corporate
Plan actions and performance indicators on a quarterly basis.

A programme of meaningful engagement with residents and other
stakeholders linked to the development of our Place Strategy will begin in
summer 2022 and it is expected that the output from this will inform a more
fundamentally changed 2023/24 Corporate Plan. The development of a
Place Strategy is expected to establish shared objectives to work towards
with key partners. Success is likely to be monitored through more
outcome-focused indicators that measure the wider and longer-term
impact of partnership activities in addition to the performance of the
Council’s services.

COMMENTS OF OVERVIEW & SCRUTINY

The comments of the relevant Overview and Scrutiny Panel will be
included in this section prior to its consideration by the Cabinet.

KEY IMPACTS

The key impact of adopting the Corporate Plan is that everyone in the
Council will be clear about the Council’s objectives and the actions and
indicators to be used to measure progress towards delivering on them.

»  Officers will be clear about what is important and how their role
contributes towards this, as identified through individual objectives
Financial planning will be more clearly linked to corporate planning
Service plans will be more clearly linked to corporate planning
Members will know what information they will get and when

Portfolio Holders will be able to hold Officers to account

Overview and Scrutiny will have the information they need to hold
Portfolio Holders to account

VVVYVYY

WHAT ACTIONS WILL BE TAKEN

Following Cabinet, the proposed objectives, key actions and Pls for
2022/23 will be submitted for approval by Council. If approved, an updated
version of the Corporate Plan will be made available to all employees
through the Intranet and will be published on the Council’'s website.
Progress in delivering our key actions and performance indicator results
will be reported to Overview and Scrutiny and Cabinet every quarter, along
with details of financial performance and progress in delivering corporate
projects.

LINK TO THE CORPORATE PLAN, STRATEGIC PRIORITIES AND/OR
CORPORATE OBJECTIVES

The proposed Corporate Plan at Appendix A is intended to replace the
previous plan and to set out the Council’s corporate objectives for 2022/23.
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None

RESOURCE IMPLICATIONS

The Council’'s 2022/23 Budget and Medium Term Financial Strategy to
2026/27 was approved by Council in February 2022. The proposed
Corporate Plan actions and performance indicators have been informed
by the approved service budgets and savings and growth proposals. It is
anticipated that there will be no additional resource implications as a result
of adopting the new objectives, actions or performance indicators.

ENVIRONMENT AND CLIMATE CHANGE IMPLICATIONS

The proposed Corporate Plan includes “Tackling climate change and
caring for the environment” as a new objective. This is supported by
actions including declaring a climate emergency and developing, adopting
and delivering a Climate Strategy informed by resident and stakeholder
engagement. It is anticipated that the Climate Strategy activity will help the
Council to identify further actions to tackle climate change and care for the
environment, as well as establishing further performance indicators to be
measured in future.

REASONS FOR THE RECOMMENDED DECISIONS

The Corporate Plan provides a clear direction for what we are doing, why
we are doing it and what impact it is having. The interim Corporate Plan
for 2022/23 aligns with the ambitions of the Joint Administration and will
guide the work of services responsible for delivery on the new obijectives.
Actions and performance indicators selected will be used to monitor
progress in 2022/23.

LIST OF APPENDICES INCLUDED

Appendix A — proposed Corporate Plan including key actions and
performance indicators for 2022/23

BACKGROUND PAPERS

CONTACT OFFICER

Name/Job Title:

Tel No: 01480 388065
Email: daniel.buckridge@huntingdonshire.gov.uk

Daniel Buckridge, Business Intelligence and Performance Manager



